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EXECUTI VE SUMVARY

The role of the Inland Waterways Users Board (the Board),
established by the Water Resources Devel opnment Act of 1986 as an
advisory committee to Federal policy makers on inland waterways
policy, is even nore inportant today than in past years as the
Board, the industry, and the governnent confront drastic
reductions in federal dollars for infrastructure investnent due
to efforts to bal ance the federal budget. Qur ability to conpete
in the global econony is contingent upon our ability to
efficiently transport raw and fini shed products and comoditi es.
W have the best, nost efficient waterways systemin the world.
However, we cannot mai ntain our world-class systemw t hout proper
rehabilitation, small scale inprovenents, schedul ed construction
of replacenent projects, and the allocation of adequate funds for
t hi s purpose.

The Board understands that the Congress is considering a
repeal of the 4.3 cents per gallon fuels tax, enacted in 1993 as
a deficit reduction tax. |If this deficit reduction fuel tax is
not repeal ed by the Congress, the Board reconmends that the 4.3
cents per gallon fuels tax associated with and paid by the inland
navi gation industry be reallocated to the Inland Wat erways Trust
Fund fromrevenues to the General Treasury.

The user fee revenues paid by the inland navigation industry
will require the Federal Governnment to neet its obligation to
fund 50% of the navigation projects, and the conti nued
i npl enentation of significant construction cost reductions and
i nnovati ve construction techniques by the Arny Corps of
Engi neers, with Board and i ndustry cooperation. This is
consistent with the expected severe financial pressures that wll
continue into Fiscal Year (FY) 1999 and beyond.

The Board strongly believes that funds spent to maintain and
i mprove our Nation's infrastructure yield benefits for decades
and generations to cone. While the Congress supports the inland
navi gation system at this tinme it appears that adequate federa
funding nmay not be available to start new projects or to conplete
continuing construction projects on tinme or on budget. This
could prove to be an extraordinarily expensive short-term
solution to hel p bal ance the budget. The Board believes that
future bal anced budgets and our future econom c conpetitiveness
will be built upon our national infrastructure, of which the
i nl and wat erways are a key conponent.



A principal responsibility of the Board is to reconmmend the
prioritization of navigation replacenent construction and maj or
rehabilitation projects. The Board uses a prioritization format
to objectively identify differences between proposed projects.
Thi s ranki ng tool exam nes eight project factors; condition,
capacity and future demand, costs, operating and safety
considerations, traffic delays, environnmental concerns, timnmng,
and public and political support for projects.

The spending limtations the Corps’ Civil Wrks programis
expected to receive will affect all projects and studies. As a
result the Board has ranked New and Repl acenment Construction
Projects, Continuing Construction Projects, Mjor Rehabilitation
Projects, and Studies and Future Projects. A summary of our
prioritization of the projects and studies for FY 1999 foll ows:

NEW AND REPLACEMENT CONSTRUCTI ON PROIECTS

PRIORITY PRAQIECT DESCRI PTI ON

No. 1 | nner Harbor Navigation Canal (I1HNC) Lock, Louisiana.
A larger |ock between the M ssissippi R ver and the
I ndustrial Canal is needed to elimnate huge del ays
that are consistently higher than at any other | ock on
the inland navigati on system The Board has ranked the
| HNC Lock hi gher than nost other inland navigation
projects recently prioritized for construction. The
Board strongly recomends that funds be appropriated to
initiate construction of the IHNC Lock in FY 1999, and
construction proceed at the Corps’ full capability.

CONTI NUI NG CONSTRUCTI ON PRAJECTS

The Board recommends the continuation and conpl etion of the
foll ow ng Continuing Construction Projects by the rankings
reconmended below. Note that two projects included in previous
Board recommendati ons, Grays Landing Lock and Dam (old Lock and
Dam 7), Monongahela R ver, Pennsylvania and Gulf |ntracoastal
Waterway (G WA, Sargent Beach, Texas, were funded in FY 1998 to
conpl ete construction and so are not included bel ow.

PRIORITY PRQIECT DESCRI PTI ON

No. 1 A nsted Locks and Dam Illinois and Kentucky consists
of new | ocks and a damto replace the Ohio River Locks
and Dans No.s 52 and 53. Virtually all traffic noving
between the Chio R ver and the M ssissippi R ver and
their tributaries noves through A nsted. The Board
recommends conpletion of this project as soon as
possi bl e.




No. 2 Robert C. Byrd (fornerly Gallipolis) Locks and Dam
West Virginia and Ghio. The rehabilitation of the
exi sting dam shoul d be conpl eted as soon as possi bl e.

No. 3 Monongahel a River Locks and Dans 2, 3 and 4,
Pennsyl vania are the last of the old and undersized
| ocks and dans on t he Monongahel a River and have been
in service for alnost 100 years. The Dam at Lock 2 and
the Locks and Dam at Lock 3 are badly deteriorated and
subject to failure.

No. 4 Wnfield Lock and Dam Wst Virginia. The new | ock
becane operational in Novenber 1997. The Board
recommends conpletion of the entire project as soon as
possi bl e.

No. 5 M Al pi ne Locks and Dam Kentucky and I ndi ana.
Congestion, navigation conplexities and obsol escence
are expected to result in significant delays by the
year 2000. The Board recogni zes the need for a new
chanber, but wth constrained funding this project can
be delayed. Funds to initiate construction were
appropriated in FY 1996.

No. 6 Marnmet Locks and Dam Kanawha Ri ver, West Virginia.
Funds to initiate the construction phase of this
project were appropriated in FY 1998. Upon the opening
of the new Wnfield lock to traffic in Novenber 1997,

t he excessive del ays previously experienced there
mgrated to Marnmet meking it the busiest project in
terms of |ockages. These two | ocks should be viewed as
an integrated systemand this project should have been
considered integral to the Wnfield project and
constructed concurrently using a systens approach. The
Board strongly endorses the use of innovative design
and construction techni ques to reduce project costs.

No. 7 Kent ucky Lock, Kentucky. Funds to initiate the
construction phase of this project were appropriated in
FY 1998. Recognizing the future need for increased
capacity at Kentucky Lock due to strong tonnage denand
on the Tennessee River, the Board wants the Corps to
eval uate i nproving Barkley Lock and the Cunberl and
Ri ver corridor to see if a nore satisfactory
alternative exists. Also, traffic control neasures can
be utilized to help alleviate traffic congestion.

SPECI AL _CONSI DERATI ON OF TWO FEDERALLY FUNDED PRQJECTS




Construction was initiated at the Montgonery Point Lock and
Dam Arkansas, project in 1996. The Board recogni zes a need at
Mont gomery Point and fully supports the decision by the Congress
to build this project using 100% federal funds as it was included
in the original authorization for the MO ell an-Kerr Arkansas
Ri ver System

The Gulf Intracoastal Waterway (G WA - Aransas Nationa
Wldlife Refuge (ANWR), Texas, project will address erosion
caused by waterway traffic and natural wave action along a 31
mle stretch of the GWV 13 mles of which traverse the ANVR
The Board strongly supports a bal ance of econom ¢ and
envi ronnental values, and is working closely with all interests
to preserve environnental interests and continue vital
navi gati on. The Board supports the decision to construct this
proj ect using 100% f ederal funds.

MAJOR REHABI LI TATI ON PROJIECTS

The Board believes that cost sharing for Mjor
Rehabilitation Projects is a prudent and w se investnent of
scarce resources, although the inland navigation industry agreed
to conprom se on funding such projects despite the |ack of
statutory support. The use of Inland Waterways Trust Fund and
mat ching federal funds for rehabilitation will delay spending far
| arger suns on capital replacenment projects. The Board strongly
reconmends that roughly $40 million a year be programred for the
maj or rehabilitation program

PRIORITY PRQIECT DESCRI PTI ON

No. 1 Lock and Dam 24 Part 1, Mssissippi Rver, Illinois and
lowa. This is the first of a two part rehabilitation
effort for this facility. The major rehabilitation
work on the mter gates, mter gate machinery, power
di stribution system |ock nmotors and control system
debris openings in the damguardwall, and repairs to
t he dam bridge columms is necessary for continued
operations. The Board strongly objects to the
rehabilitation work for this facility costing about $70
mllion (see Priority 5) and recommends that the funds
be utilized for construction of a new 1200 foot | ock
with only mnimal rehabilitation work to ensure
adequate short termlock serviceablility.

No. 2 Lock and Dam 25, M ssissippi River, Illinois and |owa.
The major rehabilitation work on the mter gates and
mter gate machi nery, culvert valves, bridge, power
di stribution system |ock nmotors and control system
and abutnent is necessary for continued operations.




No. 3
No. 4
No. 5
No. 6

Lock and Dam 3, M ssissippi River, Mnnesota. Funds to
initiate rehabilitation work at this project were
appropriated in FY 1998. The major rehabilitation work
i ncludes repairs and nodifications of the spot dikes
and the main enbanknment to protect the dikes and
prevent probable failure of the enbanknent system and

| oss of pool which would stop navigation.

Lock and Dam 14, M ssissippi River, Illinois and |owa.
The major rehabilitation work on the | ock chanber, dam
pi ers, operating nmachinery, and electrical systemis
necessary for continued operations.

Lock and Dam 24 Part 2, M ssissippi River, Illinois and
lowa. This the second part of the najor rehabilitation
work identified for this facility. This effort

i ncludes rehabilitation of the existing | ock | andwall,
internediate wall, upstream and downstream gui dewal | s,
and the Illinois Abutnent. The Board strongly objects
to the rehabilitation work for this facility costing
about $70 million (see Priority 1) and recomends that
the funds be utilized for construction of a new 1200
foot lock with only minimal rehabilitation work to
ensure adequate short term |l ock serviceablility.

London Locks and Dam Kanawha River, West Virginia, is
over 60 years old and the size of the chanbers restrict
the use of nodern, efficient tow ng equi pnent. The
Board agrees only a major rehabilitation is necessary
at London and is unaware of additional investnent needs
eligible for cost sharing with the Inland WAt erways
Trust Fund. The rehabilitation work is necessary for
conti nued operations.

STUDI ES AND FUTURE PROJECTS

The Board has ranked Studies and Future Projects because

they wll

identify future navigation projects necessary to

continue a viable waterways system

PRIORITY STUDY DESCRI PTI ON

No. 1

Upper M ssissippi and Illinois Navigation, Illinois,
lowa, M nnesota, M ssouri, and Wsconsin is using a
systens approach to address the need for navigation
capacity expansion along the M ssissippi River between
M nneapolis-St. Paul and the Chio R ver, and al ong the
[1linois Waterway. The principal problens are, (1)
delays to commercial traffic at | ocks upstream of
Melvin Price Locks and Dam and (2) system congestion
resulting in conpetition and conflict between




recreational and commercial users. The Board strongly
recommends adequate fundi ng should be appropriated to
conplete this study as soon as possible. The future
navi gati on needs of this waterway segnment nust be
determned to initiate construction of needed

repl acenent facilities. Furthernore, the Board
recommends that the Corps pursue authorization for the
construction of new 1200 foot | ocks at Locks and Dans
25, 24, 22, 21 and 20 on the M ssissippi River.

Intracoastal Waterway Locks, Louisiana - Seven

I ntracoastal Waterway Locks in southern Louisiana,

bet ween the M ssissippi R ver and the Sabine River, are
being studied to determ ne the best way to relieve
capacity constraints.

Ohio River Mainstem Study, Il1linois, Indiana, Kentucky,
Ghi o, Pennsylvania and West Virginia is addressing the
econonmi ¢, social and environnental inpacts of both

| arge scale investnents and small scal e inprovenents
for additional |ock capacity at the Chio R ver Minstem
navigation facilities.

@l f Intracoastal Waterway - High Island to Brazos

Ri ver, Texas is addressing problens affecting
comerci al navigation including two 90 degree bends, a
double "S" curve and a |ack of mpooring facilities and
navi gational aids, traffic congestion, dredged materi al
di sposal needs, and environnmental resources and

i npacts. The Board is concerned with dredged materi al
managenent and mai ntai ni ng navi gati on.

@l f Intracoastal Waterway - Brazos River to Port

O Connor, Texas is addressing problens affecting
commer ci al navigation, shoaling, bank erosion and | oss
of wetlands, deficiencies in nooring facilities and
navi gational aids, dredged nmaterial disposal needs, and
envi ronnmental resources and inpacts. The Board is
concerned with dredged nmaterial nanagenent and

mai nt ai ni ng navi gati on.

Qulf Intracoastal Waterway - Port O Connor to Corpus
Christi Bay, Texas is addressing problens affecting
commer ci al navi gation and hazards caused by curves in
the channel and a swi ng bridge, dredged materi al

di sposal needs, and environnmental resources and

i npacts. The Board is concerned with dredged nmateri al
managenent and mai ntai ni ng navi gati on.

Kanawha Ri ver Navigation, West Virginia is exam ning
the navigation facilities on the Kanawha River. The




recently opened | ocks at Wnfield and a new | ock
authorized at Marnet will address navigation capacity
constraints. The study exam ning the navigation
facilities on the Kanawha Ri ver at London has
reconmended that this facility undergo a maj or
rehabilitation.

No. 8 G een and Barren Rivers Navigation D sposition Study,
Kentucky will recomrend whether the current caretaker
status is warranted or whether the projects should be
de-authorized. A Feasibility report conpleted in 1993
concl uded noderni zati on and i nprovenent of the system
for commercial navigation was not econonically
justified, but the upper portion of the systemstil
provi des recreation opportunities and serve as a source
of water supply for the region.

The |l ong-term objective of the Board that is now subm tted
to the Congress and the Executive Branch involves rehabilitating
and extending the life of the existing systemto preserve its
efficiency, coupled with a programfor constructing needed
repl acenent navigation facilities. The ultimte consequence is
an efficient, conpetitive and safe waterways system w t hout the
i nposition of higher fuel taxes. The tinely conpletion of
required navigation projects is critical to a viable and reliable
wat erways systemand is a key conponent of the Nation's
i nfrastructure.

By carefully scheduling replacenent construction starts, the
Board is convinced that necessary major rehabilitation and the
repl acenent projects di scussed above can be acconplished in the
next 10 years based on current Inland Waterways Trust Fund
revenue projections and assum ng matching federal funds by the
Cor ps of Engi neers.
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ANNUAL RECOMVENDATI ONS AND PRI ORI TI ES
| NTRODUCTI ON_ AND BACKGROUND

The I nland Waterways Users Board (the Board) is conposed of
11 nmenbers that represent different geographical sections of the
nation and different cargos such as farm products, coal, and
petrol eum products and petrochem cals. The Board neets three
times each year to devel op and nmake recommendations to the
Secretary of the Arny and the Congress regardi ng construction and
maj or rehabilitation priorities, and spending |evels on the
comerci al navigation features of the inland waterways system
In exercising this responsibility, the Board nmust carefully
bal ance fuel tax revenues flowing into the Inland Waterways Trust
Fund agai nst the navigation project construction and maj or
rehabilitation expenditures proposed and advocated by waterways
users, exporters, the Adm nistration, Congress, and others.
Under the provisions of the Water Resources Devel opnent Act
(WRDA) of 1986, the barge industry pays a 20-cent-per-gallon fuel
tax as of January 1, 1995. It should be noted that the
commercial barge industry is the only beneficiary of the inland
wat er ways system whi ch pays a users fee/diesel tax. These
revenues are deposited in the Inland Waterways Trust Fund which
pays 50% of the cost of replacenent construction and ngjor
rehabilitation projects with the Federal CGovernnent paying the
ot her 50% Mai ntenance of the existing fuel-taxed systemis and
has al ways been a 100% Federal responsibility.

The Board understands that the Congress is considering a
repeal of the 4.3 cents per gallon fuels tax, enacted in 1993 as
part of the tax package for deficit reduction. The Board fully
supports this initiative. If not repeal ed, the Board reconmends
that | egislation be enacted that reallocates the 4.3 cents per
gallon fuels tax associated with and paid by the inland
navi gation industry to the Inland Waterways Trust Fund fromthe
General Treasury.

The Board's advisory role will be critical during the next
decade because of federal financial |imtations, and apparent
changing attitudes in the Adm nistration relative to the
desirability of continued waterways infrastructure pronotion and
devel opment which the Board believes are based on a
m sunder st andi ng of the national inportance and gl obal narket
significance of a viable inland waterways system



The Board recogni zes t hese changi ng circunstances and
assunmes an appropriate |level of responsibility for recomendi ng
to the Admnistration and the Congress a program for spending
I nl and WAt erways Trust Fund revenues that will first attenpt to
keep in good working order the system we al ready have, and
second, enhance the efficiency of the system where those
comm tnments can be nade without increases in the fuel taxes, and
then only on those projects which nust be repl aced.

The Board and the industry believe that the efficiency of
the inland waterways system can be mai ntai ned and enhanced
wi t hout spendi ng noney at |evels which would deplete the Inland
Wat erways Trust Fund to a point which m ght cause sone to inpose
addi tional fuel taxes. However, the Federal Governnment nust neet
its obligation to fund its share of projects to insure a viable
system Board nenbers, as active daily participants in the
busi ness of producing and transporting a wi de variety of
agricultural commodities, coal, petroleum products and chem cal s,
see how world markets are changing to reflect new | ow cost
producers' efforts to capture overseas markets.

For your benefit, a summary of I|Inland Waterways Users Board
Meeting No. 31, held in Charleston, West Virginia, on Novenber
21, 1997, is included as Appendi xes C.

I nl and WAt erways Users Board Meeting No. 32 was held in
Paducah, Kentucky, on July 16, 1998, and the Board's next neeting
is tentatively scheduled to be held in New Ol eans, Loui si ana,
during Novemnber 1998.

1. RECOVMENDATI ONS AND PRI ORI TI ES

THE BOARD S PERSPECTI VE ON NEW | NFRASTRUCTURE CONSTRUCTI ON

The Board supports a bal anced program i ncl udi ng repl acenent
construction, major rehabilitation and small scal e inprovenents
of navigation facilities without the inposition of additional
fuel taxes. The Board is very concerned with the strong
possibility of reduced federal funding to nmatch the funds
currently being generated by the fuel taxes. Wth matching
federal funds, the primary goal nust be to cut costs and spendi ng
before entertaining the question of raising taxes.

The Board is unequivocal |y opposed to any increase in user
fees be they fuel taxes, |ockage or congestion fees, or ton-mle
fees. The Board strongly believes mai ntenance of the existing
systemis a 100% Federal responsibility and hopes several
nmeasures ainmed towards project and operating cost reductions wll
precl ude any other proposals for fuel tax increases.



The Board appl auds the efforts of the Corps to re-engi neer
many of its business and engi neering processes and for taking the
difficult steps to reorganize its divisional offices, restructure
di visions and districts and consolidate functions into nore
efficient work groups to achieve sone efficiencies that produce
cost savings and better utilization of Corps resources. The
Board supports these efforts and encourages the Corps and
Congress to continue to review restructuring with the goal of
maki ng the best use of the existing Corps resources.

Additionally, the Board is aware of and supports suggestions for
out sourcing selected activities to gain operating efficiencies.
As the Corps continues to refine its role and m ssion, the Board
requests that proposals for achieving these kinds of efficiencies
and savi ngs be supported. The Board al so requests that it be
kept abreast of such activities.

The Board al so appl auds the Corps' decision to adopt
i nnovative design and construction techni ques and ot her cost
savi ng concepts, and their partnering work groups with industry
to reduce project costs.

The Board strongly supports navigation construction and
rehabilitation projects that are affordable within the existing
fuel tax rate structure, inconme of the Inland Wat erways Trust
Fund and matching federal funds. The Board is convinced that
project costs can be reduced through innovative design and
construction techniques |ike those discussed above. It is a much
better bargain to build the projects awaiting construction, at
significantly reduced costs, than to realize only one or two of
these new starts each decade at inflated costs of yesteryear.
Alternatively, should the Congress approve projects absent cost
reducti ons, additional scarce federal resources will be spent and
i ncreased pressure will be exerted to inpose additional fuel
t axes which could render our inland and coastal shallow draft
system | argely unconpetitive and obsolete. The recommended
i nvest ment program should reflect these cost reduction targets.
Finally, investnments nust be prioritized within the constraint
i nposed by the Inland Waterways Trust Fund and availability of
mat chi ng federal funds.

OVERVI EW OF THE BOARD S RECOMVENDED NAVI GATI ON | NVESTMENT PROGRAM

The Board has fornul ated a recommended navi gation i nvest nent
programwi th the foll ow ng conponents:

Conti nuing Construction Projects. The Board's reconmended
program i ncl udes ongoi ng navi gati on construction and ngj or
rehabilitation projects. Two high priority projects reconmended
by the Board in previous annual reports, the Marnmet Locks and
Dans Repl acenent, and the Kentucky Lock Addition, mgrated to the




Conti nui ng Construction Projects category in 1998 as construction
was initiated at these sites.

Maj or Rehabilitation Projects. The Board-reconmended
program i ncl udes adequate resources for project rehabilitation.
Any navi gation investnent program should include a major
rehabilitation elenent. These expenditures support and extend
t he exi sting waterways assets.

New and Repl acenent Construction Projects. The Board has
prioritized investnent in navigation projects where construction
can be initiated in the near future. Federal funds for these
projects must be available to match the 50% share fromthe |Inland
Wat erways Trust Fund. The Board's program assunmes schedul i ng of
these projects in priority order and at a pace that naintains a
positive Inland Waterways Trust Fund bal ance.

Studi es and Future Projects. VWile not representing capital
expenditures, planning studies are currently underway to identify
the future navigation investnent needs. The Board recogni zes
that as potential projects are identified by these studies,
investnment priorities will have to be revisited. The Board has
provi ded their perspective and recommendati ons on the studies.

CONTI NUI NG CONSTRUCTI ON PRAJECTS

The Board recommends continuation and conpl etion of the
foll owm ng navigation projects under currently approved schedul es,
but with special enphasis on project managenent, cost control,
and i nnovative cost reduction techniques to conplete the project
Wi t hi n budget.

Two projects included in previous Board recomrendati ons are
not included below. Gays Landing Lock and Dam (ol d Lock and Dam
7), Monongahela River, Pennsylvania Priority 5 in the Board s
1997 annual report, was appropriated $2.9 mllion for FY 1998 to
conpl ete construction, and Qulf Intracoastal Waterway (G W\,
Sargent Beach, Texas, Priority 6 in the 1997 annual report, was
appropriated $3.0 mllion for FY 1998 to conpl ete construction.

PRIORITY 1: AQnsted Locks and Dam |llinois and Kentucky.
O nmsted, authorized in the Water Resources Devel opnent Act of
1988, will replace the Chio River Locks and Dans 52 and 53 and is
| ocated in Pulaski County, Illinois and Ballard County, Kentucky
on the Ghio River near Ansted, Illinois. It will consist of
twn 110 by 1200-foot |ocks and a dam conprised of a 2, 200-f oot
navi gabl e pass and a fixed weir. Tenporary 110 by 1200-f oot
| ocks were conpleted at Locks and Danms 52 and 53 in 1969 and
1980, respectively, to permt transit of 15 barge tows with one
| ockage. Virtually all traffic noving between the Chio R ver and
tributaries and the Mssissippi R ver and tributaries noves
t hrough the project area.




1999 Total Estimated Project Cost: $1.02 billion with $54.5
mllion requested for FY 1999 to continue | ock construction,
and $632.53 necessary after FY 1999.

PRIORITY 2: Robert C. Byrd Locks and Dam West Virginia
and Chio. The project (fornerly Gllipolis), authorized in the
Wat er Resources Devel opnent Act of 1986, is |ocated at Chio River
mle 279.2 in the Mddle Chio Valley, about 30 mles upstream
from Huntington, West Virginia. The newly conpleted 110 by 1200-
foot main chanber and 110 by 600-foot auxiliary chanber provides
better | ock approach conditions. The project also includes
rehabilitation of the existing dam replacing the roller gates
and strengthening its foundation. The project elimnates a ngjor
congestion problem a severe navigation hazard, and increasingly
difficult O&M problens due to old age. The | ocks becane
operational in 1993 and the damrehabilitation is continuing.

1999 Total Estimated Project Cost: $373 million with $7.0
mllion requested for FY 1999 to continue the existing dam
rehabilitation and mtigation activities, and $22.08 mllion
necessary after FY 1999.

PRIORI TY 3: Mnongahela River Locks and Dans 2, 3 and 4,
Pennsyl vania. The project is |ocated on the | ower portion of the
Monongahel a Ri ver near Pittsburgh, Pennsylvania, and was
aut hori zed by the Water Resources Devel opnent Act of 1992. These
three facilities are the last of the old and undersized | ocks on
t he Monongahel a Ri ver and have been in service for al nost 100
years. The Dam at Lock 2 and the Locks and Dam at Lock 3 are
badly deteriorated and subject to failure. The condition and
size of these locks are a mgjor inpedinent to | ow cost water
transportation on the Monongahela River and the Upper Ohio River.
Construction was initiated in 1995. The project consists of a
new gated dam be installed at Lock and Dam 2, and new twi n 84 by
720-f oot chanmbers at Lock and Dam 4, which will provide adequate
capacity to neet the needs of navigation on the Lower Mnongahel a
Ri ver for the next 50 years.

1999 Total Estimated Project Cost: $705 million with $4.5
mllion requested for FY 1999 for Engi neering and Design
(E&D), real estate and relocation activities, and $646. 3
mllion necessary after FY 1999.

PRIORITY 4: Wnfield Lock and Dam West Virginia. The
Wnfield Locks and Dam proj ect, authorized for construction in
t he Water Resources Devel opnent Act of 1986, is |located on the
Kanawha Ri ver near El eanor, West Virginia, about 31 mles above
the confluence with the Chio Rver. Wnfield was the busiest
project in the inland navigation systemin terns of |ockages




until the new 110 by 800-foot |ock becanme operational in Novenber
1997. The existing 56 year old, twn 56 by 360-foot chanbers are
being used as auxiliary |l ocks. The project, including a 110-f oot
wi de non-navi gabl e gate bay, is scheduled for conpletion in 2002.

1999 Total Estimated Project Cost: $221.6 mllion with $4.5
mllion requested for FY 1999 to continue construction, and
$4.75 mllion necessary after FY 1999.

PRIORITY 5: MAl pine Locks and Dam Kentucky and | ndi ana.
The project is located in Louisville, Kentucky, on the Lower Chio
River. Funds to initiate construction were appropriated in FY
1996. The project was authorized in 1990 and calls for a new 110
by 1200-foot | ock chanber to replace an old chanber. Congestion,
navi gati on conplexities and obsol escence are expected to cause
maj or del ays by the year 2000. The project consists of a new
1200-foot | ock be constructed to replace the old 600-foot
auxiliary lock using innovative design and construction nethods
to achi eve reduced costs, and the construction of a new bridge to
access Shi ppi ngport 1sland.

1999 Total Estimated Project Cost: $268 million with $1.0
mllion requested for FY 1999 for planning and E&D, and
$246.9 mllion necessary after FY 1999.

PRIORI TY 6: Mrnmet Locks and Dam Kanawha River, West
Virginia. The project is located in Kanawha County near Belle,
West Virginia, on the Kanawha Ri ver about 68 m | es above the
confluence with the Chio River. Funds to initiate construction
were appropriated in FY 1998. The project was authorized in the
Wat er Resources Devel opnent Act of 1996 and calls for the
addition of an 110 by 800-foot | ock on the | andward side of the
exi sting chanbers. Wth the new | ock now operational at
Wnfield, this facility is the busiest lock in the inland
navi gati on systemdue to its small twin 56 by 360-foot chanbers,
whi ch can only process one nodern 35 by 195-foot barge at a tine,
and excessive navigation delays have increased significantly
causi ng serious congestion problens. This project is over 60
years old and the size of the chanbers severely restrict the use
of nodern, efficient tow ng equi pnment. The Marnmet and Wnfield
| ocks must be viewed as an integrated system and the Board
strongly believes this project should have been integral to the
Wnfield project and constructed concurrently.

1999 Total Estimated Project Cost: $286.7 mllion with $1.5
mllion requested for FY 1999 to initiate |and acquisition,
and $273. 43 necessary after FY 1999.

PRIORITY 7. Kentucky Lock, Kentucky. The Kentucky Lock
and Dam project is located in Livingston County, Kentucky on the




Tennessee River, 22.4 mles above the confluence with the Onhio

Ri ver. The project was authorized for construction in the Wter
Resour ces Devel opnment Act of 1996, and calls for an additional

| ock measuring 110 by 1200-feet | andward of the existing |ock.
Funds to initiate construction were appropriated in FY 1998. The
facility faces potential increased traffic stemming from (1)

i ncreasi ng Cunberland River traffic using Barkley Canal and
Kentucky Lock rather than the Lower Cunberland R ver; (2)

i ncreasi ng Tennessee River traffic; and (3) newtraffic using the
Tennessee- Tonbi gbee Waterway. Lock del ays average 5 hours and
occasionally sonme are as nuch as 19 hours. Wile recogni zing
projected traffic gromh and the need for increased capacity at
Kentucky Lock in the future, the Board would like the Corps to
eval uate i nproving Barkl ey Lock and the Cunberland Ri ver corridor
to make it a nore satisfactory alternative to Kentucky Lock as an
interimnmeasure. Currently, Barkley is only utilizing eight to
ten percent of capacity. The Board believes a non-structural
traffic control system can be enployed to delay the construction
of a replacenent chanber at Kentucky Lock.

1999 Total Estimated Project Cost: $395 million with no
funds requested for FY 1999 to continue construction.

MAJOR REHABI LI TATI ON PRQJIECTS

The Board continues to believe that appropriately tinmed use
of Inland Wat erways Trust Fund nonies for major rehabilitation of
projects is a fiscally sound and w se investnent of scarce
dollars. The inland navigation industry agreed to conprom se on
fundi ng such projects despite the lack of statutory support. The
use of these funds for rehabilitation will delay the spending of
far larger suns on capital replacenent projects.

The Board wi shes to nmake special nmention of future
infrastructure needs as related to the major rehabilitation
program The key factor in assessing future needs is costs,
especially in light of the level of traffic growh on the system

As part of the Water Resources Devel opnent Act of 1992, the
I nl and WAt erways Trust Fund pays 50% of the cost of major
rehabilitation which is work designed to extend the life of a
project wi thout having to conpletely replace it. Over the next
few decades there will be roughly $40 mllion a year of
additional major rehabilitation required, half of which will be
paid fromthe Inland Waterways Trust Fund. This will constitute
a major future obligation for the inland navigation industry.
Many parts of the systemare in need of major repairs, and the
magni t ude of expenditures required, plus the nunber of eligible
projects, neans that major rehabilitation is equivalent to about
two repl acenment construction project starts every decade. |If
actual needs exceed or fall short of $40 mllion annually, the



schedul i ng and pace of replacenent construction projects would be
af fected accordingly.

Unfortunately, the major rehabilitation projects currently
underway or expected soon for the Upper M ssissippi River are
needed to ensure conti nued operation of that waterway segnent
because construction of necessary replacenent facilities cannot
be advanced in the proper tine frane. This is of major concern
to the Board because these major rehabilitation projects do not
address the significant capacity constraints on the Upper
M ssi ssi ppi River.

PRI ORI TI ZATI ON OF MAJOR REHABI LI TATI ON PRQAJECTS

PRIORITY 1: Lock and Dam 24 Part 1, M ssissippi River,
[Ilinois and lowa. This is the first part of a two part
rehabilitation effort for this facility. The project is |ocated
at Mssissippi Rver Mle 273.5 above the nouth of the GOhio
River, in the vicinity of Carksville, Mssouri. Rehabilitation
wor k includes the replacenent of mter gates and mter gate
machi nery, the auxiliary lock closure structure, power
distribution system |lock notors and controllers, and control
system addition of a protection cell, bendway weirs, and debris
openings in the damguardwal | ; and repairs to the dam bri dge
colums. The Board strongly objects to the rehabilitation work
for this facility, curulatively costing approximtely $70 million
(see Priority 5). The Board recommends that the funds be
utilized for construction of a new 1200 foot |lock with only
m ni mal rehabilitation work to ensure adequate | ock
serviceablility during the construction of the new 1200 f oot
| ock.

1999 Total Estimated Project Cost: $24.99 million with $7.1
mllion requested for FY 1999 and $9.97 nmillion necessary
after FY 1999.

PRIORITY 2: Lock and Dam 25, M ssissippi River, Illinois
and lowa. The project is located at Mssissippi River Mle 241.1
above the nouth of the Chio River, in the vicinity of Wnfield,
M ssouri. Major work includes the rehabilitation or replacenent
of mter gates and mter gate machinery, culvert valves, the
auxiliary lock closure structure, Sandy Sl ough bridge, power
distribution system |lock notors and controllers and control
system repairing the Illinois abutnent; and installing a | ock
dewat eri ng system

1999 Total Estinmated Project Cost: $22.4 million with $4.9
mllion requested for FY 1999 and $4.46 nmillion necessary
after FY 1999.




PRIORITY 3: Lock and Dam 3, M ssissippi River, Mnnesota.
The project is located on the M ssissippi River 56 mles
downstream from M nneapolis and six mles upstream of Red W ng,
M nnesota. The facility has a main enbanknent that is subject to
overtoppi ng and severe danage during major flood events, and an
extensive system of spot dikes that are deteriorating at an
accelerated rate. Mjor rehabilitation work includes repairs and
nodi fications of the system of spot dikes and the mai n enmbanknent
to protect the di kes and prevent probable failure of the
enbanknment system and | oss of pool which would curtail navigation
if left in the current condition.

1999 Total Estimated Project Cost: $12.4 million with $6.2
mllion requested for FY 1999 and $5.45 nmillion necessary
after FY 1999.

PRIORITY 4: Lock and Dam 14, M ssissippi River, Illinois
and lowa. The project is located at M ssissippi River Mle
493.3, near the city of LeCaire, lowa. Mjor rehabilitation
wor k includes resurfacing of concrete in the | ock chanber and on
dam pi ers, replacenent of operating machinery and the el ectrical
system installation of a bubbler systemin the | ock chanber and
repl acenent of roller and tainter gate chain hoisting equipnent.

1999 Total Estimated Project Cost: $21.0 million with $4.4
mllion requested for FY 1999 and $4.22 million necessary
after FY 1999.

PRIORITY 5: Lock and Dam 24 Part 2, M ssissippi River,
[Ilinois and lowa. This is the second part of the ngjor
rehabilitation work identified for this facility. The project is
| ocated at M ssissippi River Mle 273.5 above the nouth of the

Ohio River, in the vicinity of Clarksville, Mssouri. This
effort includes rehabilitation of the existing | ock | andwall,
internediate wall, upstream and downstream gui dewal | s, and the

[1linois Abutnent. The Board strongly objects to the
rehabilitation work for this facility, cumulatively costing
approximately $70 mllion (see Priority 1). The Board recomrends
that the funds be utilized for construction of a new 1200 f oot

|l ock with only mnimal rehabilitation work to ensure adequate

| ock serviceablility during the construction of the new | ock.
Furthernore, the Board reconmends that the Corps accelerate
conpl etion of the Upper M ssissippi River - Illinois Wterway

study and pursue authorization for the construction of new 1200
foot |ocks at Locks and Dans 25, 24, 22, 21 and 20 on the
M ssi ssi ppi River.

1999 Total Estimated Project Cost: $38.37 million with $2.4
mllion requested for FY 1999 for E& and initiation of work




on the Illinois Abutnment, and $35.97 million necessary after
FY 1999.

PRIORITY 6: London Locks and Dam Kanawha River, West
Virginia. The project is located at mle 82.8 on the Kanawha
Ri ver above the confluence with the Chio River. The study
exam ning the navigation facilities on the Kanawha R ver has
recommended that the facility at London undergo a maj or
rehabilitation. This project is over 60 years old and the size
of the chanbers severely restrict the use of nodern, efficient
tow ng equi pment. Future delays will increase significantly with
the conpleted construction of a new lock at Wnfield and a new
| ock aut horized at Marmet. The Board agrees that condition
probl ens here warrant major rehabilitation, but is unaware of
addi tional investnment needs eligible for cost sharing with the
I nl and WAt erways Trust Fund.

1999 Total Estimated Project Cost: $20.2 million with $1.7
mllion requested for FY 1999 for E& and to initiate
construction, and $17.3 million necessary after FY 1999.

NEW AND REPLACEMENT CONSTRUCTI ON PROJIECTS

The Board devel oped a prioritization process for ranking
proj ects pendi ng construction approval. |In order to arrive at a
national prioritization ranking, the followng factors were
consi der ed:

X Structural condition of project;

X Capacity and forecasted denand;

X Benefit-to-cost (B/C) ratio;

X Operational problenms that affect navigation safety or efficiency;

X Traffic del ays;

X Envi ronment al i ssues;

X Timing with respect to the Inland Waterways Trust Fund bal ance; and
X Support or opposition for the project.

PRI ORI TI ZATI ON OF NEW AND REPLACEMENT CONSTRUCTI ON PROIECTS

The Board's recommended new and repl acenent inland
navi gation project construction programincludes projects
eligible for 50% funding fromthe Inland Wat erways Trust Fund.
Using the eight prioritization factors previously discussed,
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these projects are listed in priority order, along with Board
recommendat i ons and comments.

PRIORITY 1: Inner Harbor Navigation Canal (IHNC) Lock
Loui siana. The IHNC Lock is a part of the M ssissippi River -
@Qulf Qutlet, Louisiana (MRGD project, a deep draft seaway canal
extending fromNew Oleans to the Gulf of Mexico, east of the
M ssissippi Rver. One of the MRGO project's four basic itens is
a new |l ock wth connecting channels at the IHNC. Construction of
a replacenment |ock was authorized in 1956. The existing |ock was
conpleted in 1923 by non-federal interests and ultimately ended
up being purchased by the Corps in 1986. The existing facility
is avital link between the M ssissippi R ver and the WV and
is a connecting link for ship traffic between the MRGO and the
M ssissippi River at New Orleans. The IHNC Lock is located in a
hi ghly congested urban and commercial area and forecasted future
traffic will significantly exceed the | ock's capability. Based
on Congressi onal gui dance, an open planni ng process has been
adopted in an attenpt to build consensus anong the ngjor
st akehol ders. Also, the Water Resources Devel opnent Act of 1996
aut hori zed a conprehensive comunity inpact mtigation plan to be
i npl enented in conjunction with the |ock project.

1999 Total Estimated Project Cost: $531 million including
$463 mllion for the shallow draft portion and $68 million
for the deep draft (estimated increnental cost). The
requested amount for FY 1999 is $2.0 nmillion to continue
pl anni ng and E&D. No anount has been requested for
construction for FY 1999. The Port of New Ol eans has
stated they would fund the entire deep draft increnent of
the lock. The Water Resources Devel opnment Act of 1986
provi ded that the costs allocable to inland navigation
(shallow draft) be cost shared with the Inland Waterways
Trust Fund.

Reconmmendati ons and Comments: A strong need exists for this
replacenent lock to elimnate huge del ays that are
consistently higher than at any other |ock on the inland
navi gati on system The Board has ranked the | HNC Lock

hi gher than nost other inland navigation projects recently
prioritized for construction. The Board strongly recomends
that $13 mllion be appropriated in FY 1999 to initiate
construction of the IHNC Lock and construction proceed at
the Corps’ full capability. Innovative construction nethods
are being utilized to achieve significant cost savings, such
as cellular, pre-cast and float-in construction. The Board
reconmends that costs be allocated to the shall ow and deep
draft portions accordingly and concurs with cost sharing the
shal l ow draft portion fromthe Inland Waterways Trust Fund.
The Board reluctantly accepts the cost allocation formla
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used by the Corps to assign project costs between the
shal | ow and deep draft portions of this project.

SPECI AL _CONSI DERATI ON OF TWO 100% FEDERALLY FUNDED PROJECTS

The Board al so wants to address two ot her projects included
in previous annual reports which are now 100% federal | y funded.

Mont gonery Point Lock and Dam Md ellan-Kerr Arkansas River
Navi gati on System Arkansas. The M ellan-Kerr Arkansas River
Navi gati on System consists of 17 | ocks and dans stretching 445
m | es across 15 counties in Arkansas and six counties in
Okl ahoma. The project, dedicated in 1971, begins at the
confluence of the M ssissippi and Wiite Rivers and continues to
the Port of Catoosa near Tul sa, Olahoma, via the Arkansas Post
Canal , Arkansas River, and Verdigris R ver. Tonnage on this
wat erway grew at a steady rate until the m d-eighties when the
conbi nati on of |ow water, the degradation of the bottom and the
i ncreased hydraulic efficiency of the M ssissippi R ver caused a
| ow-wat er problemin the entrance channel. During periods of |ow
water, less than full navigable depths create problens for the
entire system The original authorization in Public Law 79-525,
dated July 24, 1946, included a | ock and dam near the confl uence
of the Wiite and M ssissippi R vers, the approximte | ocation of
Mont gomery Point, but the decision was made at that tinme to defer
construction until need was denonstrated. The Corps recomended
construction of Montgonery Point Lock and Damto sol ve the
probl em and construction was initiated in 1996 and is now
ongoi ng. The Board recogni zes the need for Montgonmery Point Lock
and Dam agrees with and fully supports the decision nmade by the
Congress to construct it using 100% federal funds as the Board
feels this project is INCLUDED in the original authorization for
the McC ell an-Kerr Arkansas River Navigation System and shoul d be
considered a 100% federal responsibility since it was deferred by
t he Federal Governnment during the initial construction phase.
Further, the Board recommends that Mntgonmery Point, |ike al
i nl and wat erways construction projects, be thoroughly eval uated
for cost savings, particularly since the | ow head and the
projected utilization rate of |less than 100% nakes the project a
candi date for innovative design and construction techni ques.

1999 Total Estimated Project Cost: $242 million with $19
mllion requested for FY 1999 to continue | ock and dam
construction, and $182.27 million necessary after FY 1999.
The project is scheduled for conpletion in March 2007.

@l f Intracoastal Waterway (G WN - Aransas Nationa
Wldlife Refuge, Texas. The project is |ocated approximtely 35
m | es northeast of Corpus Christi, Texas. Erosion caused by
wat erway traffic and natural wave action is occurring along a 31
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mle stretch of the GWV 13 mles of which traverse the refuge.
The bank erosion of 1.5 to 3 feet per year damages the designated
critical wwnter habitat of the rare and endangered whoopi ng
crane, as well as for many other birds and mammals. The Board
strongly supports the harnoni zati on of econom ¢ and environnent al
val ues and intends to work closely with all interests to preserve
environmental interests while continuing vital navigation
services. The Board wi shes to draw attention, in this regard, to
the study findings which cite natural causes, along with

navi gation, inpacting the resources in question. The project,
authorized in the Water Resources Devel opnent Act of 1996, wll
provi de bank protection of the current channel alignnent and

i ncor porate beneficial uses of dredged material to protect and
create habitat. The Board concurs with the decision to construct
this project using 100% federal funds and it not be cost shared
with the Inland Waterways Trust Fund. The Board recomends that
construction of this project, initiated in FY 1998, continue and
be conpl eted as soon as possible to resolve these critical

i ssues.

1999 Total Estimated Project Cost: $18.3 million with $2.8
requested for FY 1998 to initiate construction. No funds
have been requested for FY 1999 to continue construction.

STUDI ES AND FUTURE PROJECTS

The Board recogni zes that additional investnent needs wll
be identified by pre-authorization planning studies currently
underway. Many of these studies are evaluating solutions to
significant problens of capacity, condition, and environnental
conpliance. The Board also notes that as these studies are
conpleted, integration of the resulting projects into design and
construction priorities will be required. The Board s eval uation
and comrents related to individual studies foll ows:

PRIORITY 1: Upper Mssissippi and Illinois Navigation,
[Ilinois, lowa, Mnnesota, Mssouri, and Wsconsin. The study
began in 1990 with the Reconnai ssance phase on each waterway that
was conpleted in 1993. The Feasibility phase began in April 1993
and is schedul ed for conpletion in Decenber 1999. The system
study is being jointly conducted by the Rock Island, St. Paul and
St. Louis Districts of the Mssissippi Valley Dvision. The
St udy addresses the need for navigation capacity expansion al ong
the M ssissippi R ver, including 29 | ocks and dans, between
M nneapolis-St. Paul and the Chio River and along the Illinois
Wat erway, including eight | ocks and dans, between Chicago and the
G eat Lakes and the M ssissippi River above Melvin Price Locks
and Dam A systens approach has been adopted to exam ne existing
engi neering, econom c, environnental and social paraneters, and
to determ ne systeminvestnent needs, including the mtigation of
environnmental inpacts. The systemis principal problens are, (1)
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delays to commercial traffic at |ocks upstreamof Melvin Price
Locks and Dam due to limted | ockage capacity and increasing
traffic, and (2) system congestion resulting in conpetition and
conflict between recreational and comrercial users. The 600-f oot
| ocks on both waterways routinely handl e 1200-foot tows in costly
and tinme consum ng | ock operations.

1999 Estimated Cost: The total estimated study cost is
$53.43 million with $5.7 mllion requested for FY 1999 to
continue the Feasibility phase and general engi neering work
on the NED plan, and $3.03 nmillion remaining to be expended
after FY 1999.

Recommendati ons: The Board strongly believes adequate
fundi ng shoul d be appropriated to conplete all necessary

el enents of this study as soon as possible. The future

navi gati on needs of this waterway segnment nust be determ ned
i mredi ately so that design and construction of needed
replacenent facilities can be initiated. Furthernore, the
Board recommends that the Corps pursue authorization for the
construction of new 1200 foot |ocks at Locks and Dans 25,

24, 22, 21 and 20 on the M ssissippi River.

PRIORITY 2: Intracoastal Waterway Locks, Louisiana. A
study is being conducted of seven Intracoastal Waterway Locks in
sout hern Loui si ana, between the M ssissippi R ver and the Sabine
Ri ver. The purpose of this conprehensive systemanalysis is to
determne if the seven G WV | ocks should be replaced or if
addi tional |ocks should be constructed. Results of the
Reconnai ssance phase conpleted in January 1993 indicate that
there are i medi ate needs for capacity increases at Bayou Sorrel
and Cal casi eu Locks and determned that all the |ocks are
structurally sound, but experience significant delays due to
restrictive dinmensions. The Feasibility phase began in June 1995
and is addressing capacity needs at Bayou Sorrel only. Bayou
Sorrel is being expedited because it has the nost i medi ate need
for additional capacity and needs to be replaced for flood
control purposes as well. The Board supports continuing the |ock
system eval uation. However, Bayou Sorrel represents a near-term
opportunity for cost-effectively addressing both flood damage
reducti on and navi gati on needs.

1999 Estimated Cost: The total estimated study cost is
$4.88 mllion with $550, 000 requested for FY 1999 to
continue the Feasibility phase and $541, 000 renaining to be
expended after FY 1999. The Reconnai ssance phase was
conpleted in June 1995 and the Feasibility phase is
schedul ed for conpletion in Septenber 2000.
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Reconmendati ons: The Feasibility phase of the study shoul d
continue. The Corps should also prepare an interimreport
and recomendation for Bayou Sorrel by the end of FY 1999.

PRIORITY 3: Onio River Miinstem Systens Study, |llinois,
| ndi ana, Kentucky, Ohio, Pennsylvania and West Virginia. The
study is a navigation systemanalysis and the Feasibility phase
wi || address the econom c, social and environmental inpacts of
both | arge scal e investnents and small scale inprovenents for
additional |ock capacity at OGhio River navigation facilities such
as J.T. Myers, Newburgh, and Cannelton Locks and Dans | ocated
downst ream of MAIl pi ne Locks and Dam and El nsworth, Dashiel ds and
Mont gomery Locks and Dans | ocated on the Upper Chio River. The
enphasis will be on the Lower Chio River where forecasted traffic
growh is the greatest.

1999 Estimated Cost: The total estimated study cost is
$38.4 mllion with $10.15 mllion requested for FY 1999 to
continue the Feasibility phase and $6.08 nmillion renai ning
to be expended after FY 1999. The Feasibility phase is
schedul ed for conpletion in Septenber 2000.

Recommendati ons: The Board recommends the study of this
critical waterway segnent continue as schedul ed because
additional capacity is anticipated for several Chio River
navigation facilities. Progressing project specific

i mprovenents simultaneously with this system study shoul d
seriously be considered because there is a small w ndow of
opportunity whereby innovative design and construction can

achi eve significant savings. |f not done simultaneously the
opportunity will be lost and costs will dramatically
i ncrease.

PRIORITY 4: c@ulf Intracoastal Waterway - High Island to
Brazos River, Texas. The study of 85 mles of the Texas section
of the GWNfromH gh Island to the Brazos River (from near
Gal veston to near Freeport, Texas) is addressing probl ens
af fecting commercial shallow draft navigation, |ong-term dredged
mat eri al di sposal needs, and environnmental resources and inpacts
of this reach of the AWV Specific navigation problens include
two 90 degree bends near Hi gh Island, a double "S" curve near
Freeport, poor access to the Houston and Texas City channels,
traffic congestion, and a | ack of nooring facilities and
navi gati onal aids. The Board al so has concerns related to
ensuring sufficient capacity and acceptable sites for disposal of
dredged materi al .

1999 Estinated Cost: The estinmated cost of this study
funded fromthe CGeneral Investigations (@) appropriation is
$4.6 million with $1.1 million requested for FY 1999 to
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continue the Feasibility phase, scheduled for conpletion in
August 2000. The Reconnai ssance phase was conpleted in
February 1995. O the total estinmated study cost, $828, 000
is to be expended after FY 1999 to conplete the Feasibility
phase.

Reconmendati ons: The Board recommends that the Feasibility
phase of the study, initiated in April 1996, be conti nued.

PRIORITY 5: @ilf Intracoastal Waterway - Brazos River to
Port O Connor, Texas. The study of 72 mles of the Texas section
of the AWV fromthe Brazos River near Freeport to Port
O Connor, Texas, i s addressing problens affecting comerci al
shal |l ow draft navigation, long termdredged material disposal
needs, and environnental resources and inpacts of this reach of
the GQWV Specific navigation problens include shoaling in the
open bay, bank erosion and | oss of wetlands, and deficiencies in
nooring facilities and navi gational aids.

1999 Estimated Cost: The total estimated study cost is $3.9
mllion with $935,000 requested for FY 1999 to continue the
Feasibility phase. the Reconnai ssance phase is scheduled to
be conpleted in March 1998. O the total estinmated study

cost, $2.7 million remains to be expended after FY 1999 to
conplete the Feasibility phase, currently schedul ed for
March 2002.

Recommendati ons: The Board recommends that the
Reconnai ssance phase be conpleted and the Feasibility phase
of the study be initiated, as schedul ed.

PRIORITY 6: @ilf Intracoastal Waterway - Port O Connor to
Corpus Christi Bay, Texas. The study of 79 mles of the Texas
section of the AWV main channel from Port O Connor to the
Kennedy Causeway at Corpus Christi Bay is addressing problens
af fecting comrerci al shallow draft navigation, |ong-term dredged
mat eri al di sposal needs, and environnental resources and inpacts
of this reach of the GQWV Specific navigation problens are
traffic congestion, shoaling, and a | ack of nmooring facilities
and navigation aids. Dredged material managenent and nai nt ai ni ng
navi gati on are Board concerns.

1999 Estimated Cost: The estimated cost of this study is
$3.8 million fromthe General |nvestigations appropriation
wi th $400, 000 requested for FY 1999 to initiate the

Feasi bility phase. The Reconnai ssance phase is schedul ed
for conpletion in January 1998. O the total estimted
study cost, $3.16 nmillion remains to be expended after FY
1999 to conplete the Feasibility phase.
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Reconmendati ons: The Board recommends that the
Reconnai ssance phase be conpleted and the Feasibility phase
of the study be initiated, as schedul ed.

PRIORITY 7: Kanawha River Navigation, Wst Virginia. The
study is exam ning the navigation facilities on the Kanawha Ri ver
at Wnfield, Marnet and London. These projects are over 60 years
old and the size of the chanbers severely restrict the use of
nodern, efficient towi ng equi pnment. A new 110 by 800-foot | ock
chanber has been constructed at Wnfield, and a simlar 110 by
800-f oot chanber has been authorized for construction at Mrnet.
An interimreport for London Locks and Dam was conpleted in My
1997 and reconmends a najor rehabilitation of the London facility
and extending the riverward | ock chanber by 40 feet during the
rehabilitation to inprove efficiency. The Board agrees the
condition problens at London warrant rehabilitation. The Board
i s unaware of additional investnent needs eligible for cost
sharing with the Inland Waterways Trust Fund.

1999 Estimated Cost: The total estimated study cost is
$13.0 million with $800, 000 requested for FY 1999 to
continue the study, and $530, 000 remai ning to be expended
after FY 1999 to conpl ete the Kanawha Ri ver System Fi nal
Report in Septenber 2000.

Recommendati ons: The Board recommends a ngj or
rehabilitation at London and al so recomrends the entire
study be conpleted on the current schedul e.

PRIORITY 8: Geen and Barren Rivers Navigation
D sposition Study, Kentucky. The Green River, a tributary of the
Ohio River, has approximtely 9,230 square mles of drainage area
in central and western Kentucky. Seven | ocks and dans were
constructed to maintain a navigation channel on the G een River
and the lower 20 mles of its Barren River tributary. Comerci al
navi gati on above the reach of the Green River serviced by Locks
and Dans 1 and 2 ceased after the 1965 failure of Dam 4 and
resulting | oss of pool. The study is exam ning the status of the
Green R ver Locks and Danms 3 through 6 and Barren River Lock and
Dam 1 to reconmmend whet her the current caretaker status is
warranted or whether the projects should be de-authorized.
Al t hough a Feasibility report conpleted in 1993 concl uded
noder ni zati on and i nprovenent of the Green and Barren Rivers
Navi gati on System for conmerci al navigation was not economically
justified, the upper portion of the systemstill provides
recreation opportunities and serve as a source of water supply
for a nunber of local communities, utilities and industries.

1999 Estinated Cost: The total estinated disposition study
cost is $830,000 with $255, 000 requested for FY 1999 to
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conplete the disposition study, currently schedul ed for
conpletion in March 2000. An interimreport addressing
tentative findings for Lock 6 was conpl eted in Septenber
1997. O the total estinmated study cost, $45,000 remains to
be expended after FY 1999.

Reconmendati ons: The Board feels the projects on this

wat erway segnent shoul d be de-authorized and placed in

di sconti nued operation status. Towards this outcone, the
Board recommends that the disposition study be conpl eted as
schedul ed.
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